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ﬂ]} Taking a look at the Middle Cities

Name Local Government Population* Location Name Local Government Population* Location
Worcester Mayor, City Council** 175,454  Central Mass. Cork City Council 119,418 Republic of Ireland
Springfield Mayor, City Council 151,176  Western Mass. Tallaght Town 92,300 Republic of Ireland

Lowell Mayor, City Council** 103,229 North Mass. Derry City Council 83,652  Northernlreland

Brockton Mayor, City Council 94,191 South Mass. Paisley Town 74,170  Scotland
New Bedford Mayor, City Council 92,538 South Mass. Galway City Council 72,414  Republic of Ireland
Fall River Mayor, City Council 91,474 South Mass. Lisburn City Council 71,465 Northern Ireland
Lynn Mayor, City Council 87,991 North Mass. Limerick City Council 52,539  Republic of Ireland
Lawrence Mayor, City Council 70,662 South Mass. Hamilton Town 49,451  Scotland
Taunton Mayor, City Council 56,074 South Mass. Ayr Town 46,431  Scotland
Chicopee Mayor, City Council 54,428  Western Mass. Clydebank Town 46,011  Scotland
Pittsfield Mayor, City Council 43,497 Western Mass. Waterford City Council 45,775  Republic of Ireland
Leominster Mayor, City Council 41,549 Central Mass. Greenock Town 45,467  Scotland
Fitchburg Mayor, City Council 40,050 Central Mass. Kilmarnock Town 44,170  Scotland
Holyoke Mayor, City Council 39,765 Western Mass. Irvine Town 39,527  Scotland

*Data from US census 2006 - ** City Manager as well

*(Data from census 2001 for Northern Ireland and Scotland, 2006
for the Republic of Ireland) - Suburbs not included in population
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Il why “Middle” Cities?

* Older industrial cities politically and economically in limbo
between the capital and the suburbs

* Cities caught between their former industrial role and their
newer market function

* No political cohesion, and no cohesive strategy at the state

level to make the cities once again self-sustaining economic
engines
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Middle Cities Characteristics

Criteria for selection of these 14 cities
— Populations greater than 40,000
— Income per capita of less than $20,000
— EQV per capita of less than $80,000
Geographic balance
Socio-economic profile
— Declining population
— Unemployment rate between 9% and 16.5% in 2009

— Median manufacturing employment rate of 20%

Historically thriving industrial centers, with difficulty to attract
or retain businesses
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fIh middle Cities Challenges

e Special interests/“political machines”

— Immigrant population vs. local officials = no buy in
* Old infrastructure, inefficient delivery of services
e Parochialism vs. Regionalism

* Poor performance in key service areas and on metrics of
economic prosperity

* Poor performance comes notwithstanding with substantial
state aid
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@ The Middle Cities Initiative: Approach

» Data-driven approach, for benchmarking:

— Tying funds to agreed upon results

* Focus on four core areas:
— Education
— Economic development
— Fiscal management

— Public safety
e Active Involvement of citizens and decision makers
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Il The middle Cities Initiative: Model
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@ The Middle Cities Initiative: MassCityStats

) :; MassCityStats :: - Mozilla Firefox
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Education

A free online tool to promote transparency, accountability and citizen engagement
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Contact:

Maria Ortiz Perez
Program Manager Middle Cities and Transparency Initiatives

+1(617) 723 2277 ext. 209
mortizperez@pioneerinstituite.org

WWWw.pioneerinstitute.org

WWW.masscitystats.org
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