


a globally competitive enterprise 
environment in which Ireland and Northern 
Ireland co-operate to ensure the optimal 
utilisation of economic resources, 
particularly knowledge resources, to drive 
additional trade and wealth creation.



Trade

InterTradeIreland s mission is to identify and 
help realise opportunities to increase 
economic activity in Northern Ireland and 
Ireland through increased levels of 
North/South trade and co-operation on 
business development opportunities .



To expand your market

To access new technologies & research 

capabilities

To access finance

To develop more effective supply chains

TO GROW YOUR BUSINESS



Enhance company competitiveness through 
collaborative all-island initiatives in the following 
areas: 

Science, Technology and Innovation

Sales & Marketing

Business Capability Improvement 

Business Networks



Science, Technology & Innovation
Technology Transfer (FUSION),  Collaborative R&D (INNOVA),  
Private Equity (EquityNetwork), US-Ireland R&D Programme, Research Connections 
Programme, All Island Innovation Programme. 

Sales & Marketing 
All Island Marketing Programme (ACUMEN), Trade Advice (First Stop Shop), Buyer-Supplier 
(NETWORK & GETWORK), Public Procurement (GO-2-TENDER, GO SOURCE), 
All Island Business Networks (All Island Software Network, Polymer & Plastics Network). 

Business & Economic Research
Mapping Study of Research & Technological Development Centres, Business Networks on the 
island of Ireland, Competitive Analysis of the Polymer & Plastics Industry, Spatial Strategies 
on the island of Ireland, Cross-Border Trade Statistics, Study of the Design Services Sector, 
Study of the Environmental Goods & Services Sector, All Island Business Monitor.



FUSION is the first all-island network between industry 
and academia. The enables knowledge and technology 
transfer across the island, supporting innovation and 
increased capability and competitiveness.

FUSION facilitates 3-way partnerships between:

Companies with technology-based development need

Third-level Institutes with specific research expertise

Science & Technology graduates



OUTPUTS

230 companies have participated in FUSION

FUSION generated £54m / 60m in business 
development value to date



INNOVA is an All-Island Collaborative R&D programme 
aimed at stimulating, promoting and supporting R&D 
co-operation between firms, North and South, with the 
support of public research organisations if required. 



OUTPUTS

INNOVA s pilot phase funded 8 projects - included 
developing treatments for cancer, inflammatory & auto 
immune diseases and hygiene management systems to 
reduce the spread of MRSA

Projected revenue stream from initial INNOVA projects over 
next 5 years is > £16 million / 18.2 million



Acumen programme aims to help SMEs grow their 
business on the island of Ireland by targeting new cross-
border markets.  

Acumen offers 4 support options:
1. Practical consultancy support
2. Financial support towards appointment of sales 

person
3. Prospector support for appropriate contractual    

representative in target market
4. Support for graduate to assess market potential and 

develop strategic sales/marketing approach



OUTPUTS

Over 270 companies have been supported since 
programme rolled out in 2003

Generated additional sales of £48.9m / 55.6m

461 additional jobs have been created



Assist & advises businesses on cross-border trade

Simple Guide to Cross Border Business

- provides answers to FAQs on operating cross-border

Trade Accelerator Voucher

- financial support for professional advice in areas such as 
taxation, employment law, currency or regulation 

Market and Industry Information



Go Tender aims to enhance the skills, expertise and 
efficiency of those who wish to target the public sector. 

This is achieved through an intensive two day workshop and 
one-to-one mentoring sessions where companies are taught 
how to negotiate the bureaucracy involved by using live 
tenders.

OUTPUTS
300 companies which have already been on the Go-2-Tender 
Programme date have won contracts valued at nearly £15m / 

17m.

Go-2-Tender



InterTradeIreland Network+Getwork Programme is a trade 
development initiative which assists companies explore cross 
border business opportunities with some of the island s 
largest procurement organisations. 

Run in partnership with Dublin and Northern Ireland 
Chambers of Commerce, the aims of programme are to: 

Allow companies, primarily SMEs, to meet with large 
buyers and develop selling opportunities

To provide buyers with a wider purchasing base



OUTPUTS

700+ companies have attended 15 events

£2.94m new business generated



Aggregate performance data, 
2004-2007

> 1,450 companies participated on ITI programmes
Participation has created £400m of added value
204 companies have become first-time innovators
209 companies have become first-time exporters
230 companies developed new products/processes
15 collaborative R&D partnerships
600+ jobs created




